7.3.1 Portray the performance of the Institution in one area distinetive fo its priority and
thrust within 1000 words

VISION
To be known as a Lead and Nodal Institution in district.

MISSION :

Our college and neighbouring college are a homogenous cluster of eleven Government
Colleges and ten private colleges within korba district area fostering inter
institutional co-operation for overall development of all of them. Principle behind the concept of
the ‘Lead College’. The concept is belief, “Efforts of each and welfare of all”.

Evidence of success

1. Declared as the lead college of the district in 2009, link between the Higher education
Chhattisgarh and all colleges of the district - As a ‘Lead College’ our primary function is to
collect and update all sorts of information regarding Higher Education. For a speedy work
distribution of such information to the other colleges in the district is done through the
electronic media like WhatsApp and email The information from higher education, university,
regarding the various grants offered by the UGC and such other funding agencies like RUSA,
the information regarding the activities of NAAC and the re-accreditation process, is imparted
by our college to the other colleges.

2. Declared as the lead college of the district, link between the Atal Bihari Vajpayee University
and all colleges of the district.

3. Our college is a link between the AD Higher regional office Bilaspur and all colleges of the
district for implementation of required work.

4. Our college is a link between the District Administration, Korba and all colleges of the district
for implementation of required work.

. Financial and Administrative powers of one private college.

. Collection and Distribution centre of answer books for Affiliating University.
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7. Coordinator and exam centre for all competitive exams.

8. Study centre of IGNOU and NUSSD-TISS.

9. Nodal college to ensure smooth functioning of all the activities of SVEEP, Elections and
Census.

10. As a lead college our college have to collect all the data asked during state legislative
assembly session.

I1. Lok Seva Guarantee - An act to provide for the delivery of certain public services to citizens
by the state government, local bodies, public authorities or agencies within the stipulated time,

and to fix the liabilities of persons responsible for delivery of such services in the event of
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12. A reorganization of Institution for its Rescarch Cenlric Activities - The increase in research
would lead to enriched educational percolation to students. Research activities are of immence
importance in higher education institution, The college had decided to increase these activities
so that the students of district could benefit out of this, The practice to be employed was of
providing training to the students to increase the research activities in college.

13. Sharing of Human Resources and academic activities - To achieve balanced developmentof
the human resources and academic activities among all the colleges in the district our college
organize guest lectures, teachers exchange programme, seminars, workshops ete.

14. Helping Faculty Development - Our college encourage the Faculty (teachers in the colleges in
the district) for Faculty Development Programme. It can also encourage colleges to develop
their departments by different ways and means.

15. Divyang cell - The needs of the Divyang or differently abled students are a matter of concern
for the college management and in order to cater to their needs a special Divyang Cell was
formed. It provides information related to various government schemes, grants and sanctions
and arranges vocational, skill development opportunities with quality education. It enables
them to join the mainstream of the society with self-confidence and financial freedom and

projects them as youth icons of the college.

16. District Level NAAC Committee - To motivate and guide the neighbouring college for NAAC
accreditation process.

a. Total six colleges have entered to NAAC accreditation process for first time and have
submitted SSR:

e Govt. M.D.P College Katghora, Korba
» Government College Dipka, Korba
“» Government Gramya Bharti College Hardi Bazar, Korba
* Government College Barpali, Korba
* Government College Kartala, Korba
= Government College Pali, Korba

b. Two colleges Government Minimata Girls College Korba and Government College
Bhaisma Korba have submitted [IQA of second cycle.

17. Mentor Mentee Scheme To motivate and guide the mentee college for NAAC accreditation

process. Total three colleges have entered to NAAC accreditation process first time and have
submitted SSR:

* Government College Dipka, Korba
« Government College Barpali, Korba
* Government College Kartala, Korba

18. For water conservation one district level committee has been formed,
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